MEDIROM HEALTHCARE TECHNOLOGIES INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

—CONTINUED FOR THE SIX MONTHS ENDED JUNE 30, 2023, 2022, 2021 AND 2020

(Yen in thousands)

Six Months Ended June30,

Cash flows from operating activities: 2023
Net (loss) income (355,066)
Adjustments to reconcile net (loss) income to net cash (used in) provided by

operating activities:

Depreciation and amortization 100,849
Losses on sales of directly-operated salons to franchisees —
Gain from sales of directly-owned salons (350,813)
Allowance for doubtful accounts 6,735
Stock-based compensation —
Losses on disposal of long-lived assets, net 2,175

Impairment loss on long-lived assets —
Gain from bargain purchases —
Deferred income tax expense —

Other non-cash expense (gains) — net 47,909
Changes in operating assets and liabilities:

Accounts receivable-trade, net (87,134)
Accounts receivable-other 282,116
Inventories (79,714)
Prepaid expenses and other current assets 26,360
Lease and guarantee deposits 42,211
Accounts payable 2,326
Accrued expenses (382,096)
Accrued income taxes (35,347)
Contract liability (2,700)
Advances received (148,792)
Other current liabilities 337,493
Deposit received (16,073)
Other assets and other liabilities — net (476)
Net cash (used in) provided by operating activities (610,037)

Cash flows from investing activities:

Purchases of time deposits —
Proceeds from maturities of time deposits —
Proceeds from sale of affiliated company securities —
Acquisition of investment securities —

Acquisition of property and equipment (56,241)
Proceeds from sale of property and equipment —
Cost additions to internal use software (83,618)
Proceeds from sale of salons 315,400

Acquisition of businesses —net of cash acquired —
Proceeds from due from shareholder —

Payment received on short-term loans receivable 112
Payment received on long-term accounts receivable-other, net —
Net cash used in investing activities 175,653

Cash flows from financing activities:

Proceeds from issuance of common stock for exercise of over-allotment, net of

issuance costs

Proceeds from long-term borrowings —
Repayment of long-term borrowings (53,342)
Payment of installment payables related to business acquisitions —
Payment of deferred offering costs —
Repayment of corporate bonds —

Net cash provided by (used in) financing activities (53,342)
Net (decrease) increase in cash and cash equivalents (487,726)
Cash and cash equivalents at beginning of period 605,454
Cash and cash equivalents at end of period 117,728

Supplemental disclosure of cash flow information:
Cash paid during the period for:

Interest 13,986
Income taxes 36,419
Non-cash investing and financing activities:

Right-of-use assets obtained in exchange for lease liabilities 459,137
Purchases of property and equipment included in accrued expenses 19,139
Purchases of intangible assets included in accrued expenses 13,077

Payables related to acquisition of businesses included in accrued expenses —
Deferred offering costs included in accrued expenses —
Sales of salons included in accounts receivable 102,000
Reduction in common stock and additional paid-in capital 2,230,505
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